Lakewood Rotary Board DRAFT Agenda 
 
October 20, 2011, 6pm, TC&GC

Present: 
Ben Sclair, Sally Smith, Stephanie Walsh, Morris Northcutt, Gayle Selden, Mark Blanchard, Mick Johnson, Lowell Johnson, Bill Potter

Not present: 
Jason Whalen; Dave Reams


1. Call to Order -  President Sclair, 6:05pm

2. Secretary’s Report










Members as of September 30, 2011 -- 114



Club Attendance -- 69.20%

Secretary will terminate members who have not paid dues nor made arrangement.

Treasurer’s  Report

a. Don Daniels is hanging on to the cash collected for the Sports Book.

b. We took a deposit of funds raised by the Fall Raffle last Friday.

c. A $30,000 check is cut & signed and ready to present to Clover Park School District for the IB program on Friday.

d. It is recommended that one check be cut for all of the remaining funds to be disbursed to Educators of the Month because of the difficulty in getting a single disbursement request processed in time to have a committee member pick up the check and cash it before the presentation.

e. Astrid handled the Secretary of State annual renewal for Lakewood Rotary, which is done online and costs $10.  Last week, Sally got a letter from Faubion Reeder Fraley & Cook, the law firm that’s the registered agent for the Charitable Fund, with a notice from the state.   The registration for the Charitable Fund was due last May, and hadn’t been done, so the corporation dissolved (in the eyes of the state).  Astrid took care of the registration, and we’ll make Kelly’s the registered agent for both entities.  We don’t think there’s any material effect from the lapse.

f. Regarding the financial statements: 

i. Lakewood Rotary Assets & Liabilities—The $5000 that we approved to transfer out of Operations and to the Charitable fund is still in Operations.  Your Treasurer was reminded by our bookkeeper that, because the money is moving from one corporation to another, we need to complete a disbursement authorization, which we then did. 

ii. Lakewood Rotary Profit & Loss Monthly Comparison—Continued collecting substantial amounts of dues through September, which means 90 days past due. 

iii. Lakewood Rotary Budget v Actual—Remember that the weekly drawing has moved to the Charitable Fund.  Through September we’ve collected dues for 102 members instead of the 120 budgeted.  We’ve collected half our annual fines budget through one quarter. 

iv. Lakewood Rotary Transaction Detail—On the 2nd page, under “Fellowship events,” I see the $408 collected for the joint meeting at West Pierce Fire & Rescue, but I don’t see the check we cut to the vendor . . . I remember signing that check, so am I just missing it? 

v. Charitable Fund Asset & Liability—As expected, no major changes because we didn’t have any fundraisers or major disbursements in September. 

vi. Charitable Fund Monthly Comparison—Through the first quarter, the activity is light.

vii. Charitable Fund Budget v Actual—(There’s an error—Fall Raffle Expenses of $10,000 is counted as revenue instead of expense, so you have to subtract $10,000 twice to get the correct budgeted revenue figure of $103,353.60.)  Now that the budget figures are loaded, you can see the effect of the budget decisions we made.  Compared to the budget as originally passed, budgeted revenue figures are the same, but we added $5000 of expense by adding Scholarships.  The projected budget excess is compressed down to $26,000.  Also, we can reduce that by another $4700 because of the revenue we budgeted but didn’t raise in the Lakewold event, and we’re down to $21,000 instead of the $30,000 originally projected.  So, we’re already way short of having enough money left over at the end of the year to retire the last IB payment.  Remember that we have over $20,000 in reserve. 

viii. Charitable Fund Transaction Detail—There’s a $1100 credit of “other income,” which must be memorial donations.

3. President’s Announcements

a. Congratulations

b. Gate Homeless Grant. Two additional $2,500 grants are available. First come, first served.

c. District Community Grant - under purview of Foundation Committee

i. May 1, 2012 - we must have one-sheet description to district (for PE year)

ii. July 1, 2012 - Application must be ready to submit

iii. Other district projects that were approved: Community Garden, Kindergarten Latrine, School Garden, Solar Power for Philippines, etc.

d. District Events

i. PETS (March 9-11, 2012) in Sea-Tac

ii. DLTA (March 31-April 1, 2012) in Victoria, BC

iii. International Conference (May 6-9, 2012) in Bangkok, Thailand

iv. District Conference (June 21-24, 2012) in Victoria, BC

e. Sportsbook +$2,000 for budget if everything works out

i. World Series - On track to add $400 to community concerns budget

ii. College Football Bowl Games

iii. March Madness

iv. Kentucky Derby

f. Kiwanis (Bart Dalton) to host Chocolate Auction (November 18) to benefit (I forget) but they will also be honoring Dave Sclair and Gene Pankey (who attended every year).

4. Directors’ Reports

a. Club Administration, Morris Northcutt

i. Programs (Bob Gee) - Thanks the Board members and the club for great leads on speaks

ii. Attendance / Greeters (Ben Sclair) - 69%

iii. Sgt At Arms (Bill Young) - N/R

iv. District Affairs  -  N/R

v. Installation Banquet (Bill Young) - N/R

vi. Set-Up/Equipment (Richard Simmons/Duncan Cook) -  N/R

vii. President Development Council - going well and should have further information from Greg and Mick very soon.

b. Membership and Fellowship, Stephanie Walsh

i. New Member Committee (Stephanie Walsh)

ii. Fireside/Information (John Magnuson)

iii. Puffins (John Korsmo)

iv. Fellowship (Don Daniels)

c. Community Service, General, Lowell Johnson

i. Community Concerns (Joe Quinn). Community Concerns has not met yet in October and may not meet until November.  We just got membership approval of $2,000 donation to Boys and Girls Club so will complete that this month. Maybe we can present that check to Judy at a meeting.

ii. Partners for Parks (Ted Wier)

iii. Courage Classic (Homer Dodge)

iv. Fall Raffle (Ron Irwin). We have an outside chance to make $100,000. Smart ass comment from Irwin.

v. Sportsman’s Dinner (Paul Wulfestieg). St. Paddy’s Day, March 17, 2012. Not much to report. Meetings will be Wednesday’s at 8 am starting November 2 (every other week until first of the year), then weekly at CPTC Room 212. Will try to get a City Day for SD to save money.

vi. Major Project (IB) - On track for $30,000 check presentation at October 21 meeting. Bob Zawilski will run the meeting.

d. Community Service, Youth, Gayle Selden

i. Youth Sports & Activities (Bill Potter)

ii. Next Step (Mike McGowan).

iii. Educator/Student Recognition (Robert Petersen/Kim Prentice). 




They need to order new displays.  Told Kim to send in Disbursement.  Gayle signed a disbursement for the rest of the academic year for $200 cash to be run with monthly checks.  Potter needs to do final okay.

iv. Youth Exchange (Greg Rediske).

December 9: Patricia Franko will be the program at the Friday meeting

:Still at the Korsmo's.  Committee is currently working on two more families for Patricia after Christmas.

:As indicated to President Sclair, the club needs to establish a Youth Protection Chair, apart from the Youth Exchange Chairman.  Currently, Greg Rediske is both, which is against 5020 rules.  Furthermore, Greg's training has lapsed (5 years ago, should be renewed every 3 years).  Only training available: DLTA.

:Patricia is having a wonderful time, by all her stated accounts.  Club participation outside of the Korsmos has been light, to date.  Ron Adkins and Greg Horn have participated so far, to my knowledge.  Now that the dust has settled on the Adkins' resignation, the committee will be focusing no encouraging more outings with other Rotarians.

:Chairman Greg is attending a seminar on 10/22 for further training on State Dept rules and regulations. 

After further discussing with Greg and learning training for the YPO happens at DLTA.  Gayle is willing to get the training as she plans on attending DLTA.  If someone is passionate about being YPO Gayle will step aside.  Now we need a youth Exchange chair and to determine if we continue to program.

v. International Baccalaureate (Mike McGowan). 

Presentation on October 21st.

vi. Scholarships-Robert Peterson

They are working on paperwork, they plan on $1000 scholarships.

e. Rotary Foundation and International, Jason Whalen

i. The Rotary Foundation (Gary Fulton)

ii. Lakewood Community Foundation Fund (Ben Sclair)

iii. World Affairs Conference--  

iv. World Community Service (Mark Blanchard).

b. Public Relations and Communication, Mark Blanchard.

i. Publicity (Dan Livingston). Club Bulletin / Photography (Greg Rediske)

ii. Calendar (Dave Covey)

iii. Sunshine (Jan Luze)  

iv. Invocations (Ben Sclair)

v. Military Appreciation.

vi. Risk Management (Dave Guttu / Ray Ainsworth)

vii. Gambling Activity Manager (Mark Blanchard)

viii. Birthdays & Anniversaries (Chris Kimball/Greg Horn)

2. Old Business

a. Potential Club opportunity (Jason Whalen)

b. Strategic Plan - Potter. Is there a way to codify with our by laws a method to direct board to review and reaffirm adherence to the five year plan?  We need help from by laws committee and strategic plan committee to update the plan and address by laws.  Gayle suggested we do not need by law change, the board's responsibility to adhere/support the strategic plan.

i. Strategic Plan was emailed to all board members. Please print and bring to BoD meeting.

c. Lakewood Community Foundation Fund - Back to Square 1.

3. New Business

Next Meeting: Thursday, November 17, 6pm, TC&GC
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